TBI Admin Meeting to take place on Wednesday 1 May 2019
Meeting at Julian’s, 7.30pm
Agenda
              Appoint Minute-taker
Present
1. Apologies for absence 
2. Matters arising from previous meeting    (incl update on discussions with Men’s Shed, Canva training)
Items for Decision 
1. Black Isle Gathering plans - all
2. Transition Talks – the future ?
3. Black Isle Show and DP group – Julie 
4. SCCAN loss of £10k pa funding from Scottish Govt : donation ? -  Peter
Items for Discussion/Information/Update (keep on radar)
5. Membership – Julie   Update on TBI structure diagram
                                              Welcome to TBI letter
6. Treasurer’s report – Julian
7. Fortrose market/ markets/ market manager’s payment – Martin/Anne
8. Food and Growing – Julie 
9. Repair/ recycling : update on Men’s shed conversations- Julian

10. Munlochy – Avoch bike route update - Anne

11. Drastic Plastic – Julie  
12. Dates and venues of future meetings – Tues 11 June at Anne’s 
13. AOCB     

